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Tén tb chie: CONG TY CO PHAN PAU TU VA PHAT TRIEN DU LICH
VINACONEX.

Tru sé chinh: 'l"ﬁng I. Tod nha 1775, Khu do thi Trung {6a-Nhan Chinh, Phudng Nhan
Chinh, Quan Thanh Xuéan. TP Ha Ngi.

Can ¢t Gidy moi Dai hoi ¢ dong thudng nién nim 2017 cua Cong ty Vinaconex-ITC.
Gidy chimg nhiin DKDN ¢6 ma s& dounh nghiép sd: 0102675516 do S¢ Ké hoach va Dau
tu Thanh pho Ha NGi cip ngay cip lin dau ngdy 7/3/2008 va cip thay doi lan 10 ngay
9/9/2014. |
Hom nay. ngay 20/6/2017. vio hdi 8h30 tai Hoi truong Ting 9. Téa nha VINAHUD, Dudng
Trung Yén 9, Khu d6 thi Trung Yén, Phudmg Trung Hoa. Quén Cau Gidy. Thanh pho Ha Ngi,
Dai hi dong C6 dong thudng nién nam 2017 cia Cong tv Co phan Pau tu va Phat trién Du
lich Vinaconex dugec tién hinh véi cde ndi dung sau:

L PHAN THU NHAT - KHAI MAC DAI HOI
1. Co dong va dai di¢n ¢6 dong tham dy Dai hi:
Tong s6 ¢6 dong va dai dién ¢6 dong duge quyen du hop Dai hdi dong ¢6 dong thudn
nién nam 2017 la 935 to chire va c& nhan. so hitu va dai dién cho tong s6 36.000.000 co
phan (Danh sdach co dong tham dye Dai hii theo danh sceh chot ngav 3/6/2017)
Dai héi da nghe Ba Pham Thu Huong - Trudng Ban kidin tra tw cdch ¢d ddng, dai dién co
dong cdng bo ket qua kiém tra xdc nhiin tu cdch ¢d déng va dai dién ¢6 déng du hop nhu
sau:
Tong s6 co dong va dai dién cd dong thue € du hop Dai hdi dong CO dong thudng ni€n
ndm 2017 la 15 dai bicu. so hitu hoic dai di€n 28.943.822 ¢d phan. twong duong véi
82.18% tong s6 ¢ phan ¢ quyén tham dy Bai hoi dong ¢d ddng thudng nién ndm 2017
cua Cong ty CO phan Dau tu va Phat wién Du lich Vinaconex.




Theo quy dinh cua Ludt Doanh nghigp vi Dicu l¢ Cong ty. Pai héi dong c6 dong thuong
ni€n ndm 2017 cua Cdng ty 06 phin Biu wr va Phat rién Du lich Vinaconex da hoi da céc
di'éulkiél} dé tien hanh. Cac ¢6 ddng va dai dien ¢d déng v hop ¢6 quyén biéu quyét theo
s0 ¢0 phan ma hg ¢ hiu hode dai didn.
2. Khai mac Bai Wit
éng Vuong Chinh = TP TCHC thay mat Ban to chire 12ai hoi tién hanh cac thu tuc:
= Tuyén bé ly do o chae Dai hoi
- Giai thiéu va thong qua danh sach Doan chu tich. Ban thu ky Dai hoi.
Boan chii tich Dai hji gom:
1. Ong: Than Thé Ha -CT HPQT- Chu tich doan.
2. Ong: Nguvén Trung Thanh — UV. HPQT. TGH Cong ty.
3. Ong: Vi Van Manh - UV.HDQT Cong 1y.
Ban thuw Ky Dai 11§i g:ﬁm:
1. Ong: Nguvén Ngoc Kién — Chire vu: Thu ky Cong ty - Trudng ban
2. Ong: Nguvén Hitu Hoan — TP.DTKD - Uy vién.
Ban Kiém phféu g;“;m:
1. Ba Pham Thi Thu Huong-T8.
2. Ong: Nguvén Xuén Hai - UV,
3. Ba Vi Thi Minh Phuong- UV,
Dai hoi dd nhét tri 100% thong qua Danh sach Poan chu tich va Ban thu ky.
Ban T6 chire kinh moi Poan chu tich, Ban thu ky va Ban kiém phiéu vao lam viée.
3. Théng qua chwong trinh Dai hoi va Quy ché lam vide tai Dai hoi:

Dai hoi da nhit tri 100% théng qua chuong trinh Dai hoi va Quy ché 1am viée tai Pai hoi.

II. PHAN THU HAIL - CAC NOI DUNG BUQC TRINH BAY TAI PAI HOI:
1. Ong Neuy&n Trung Thanh - Tong Giam déc Cong ty da bao cdo trude Dai hoi:

- Bdo cdo tinh hinh va két qua hogt dong sdn xuit kinh ndm 2016. ké hoach san xuat
kinh doanh nam 2017.

£ Ong Théan Thé Ha: - Cha tich Hoi ddng Quan tri bdo cdo trude Dai hoi cc noi dung:




- Bao ¢do Hol done quan o} Jddnh gid cong tic quan Iv. diéu hanh san xudt kinh doanh
cua Cong ty nam 2010 va mo! s& ahigm vu rong @am nim 2017,

- Bao cdo ve vige HBQT bo nhigm bad sung thanh vien HBPQT Cong ty nhiém ki 2013-

2018.
-T& trinh vé viée biu bo sung thanh vién HDQT Cong tv nhiém ky 2013-2018.

-

3. Tién hanh cde (bt tue biu e b sung thaah vién HDQT Cong ty nhiém ky 2013-
2018:

-Thong qua danh sich ban kiém phiéu bau cu.
-Thong qua quy ¢he bau cu.
-Tién hanh bo phiéu bau cu.

4. Ba Nguy@n Thii Ha - Truéng Ban Kiém sodt Cong ty bdo cdo trude Dai hdi cic ndi
dung:

- Bdo cdo cua Ban kiém sodt vé quan ly Cong ty cua Hoi dong quan tri va cong tac dicu
hanh cta Ban Tong Giam doc Cong ty nam 2016.

- To trinh phuong an lya chon lya chon don vi kiém todn Bao cdo tai chinh nam 2017
cua Cong tv.

5. Ong Vi Vin Manh - Uy vién Hoi dong Quan tri bdo cdo trude Dai hoi cac ndi dung:
-T& trinh phuong dn phan phdi lgi nhudn sau khi két thic nam tai chinh 2016.
-Bao céo vé viéc chi tra thu lao cho HPQT va BKS nam 2016.
-Phuong an thu lao cho Hoi déng Quan tri. Ban kidm soét nim 2017.

6. Ong L& Viin Huy — Ké toan (ruong Cong (v bio céo trude dai HC)i:

- Béo cdo tai chinh cta Cong tv nam 2016 da duoce kiém todn boi Cong ty TNHH kiem
toan va dinh gida Viét Nam(VAE).

7. Ong Nguyén Ngge Kién — Thu ky Cong ty bdo cdo trude dai hoi:
8. To trinh vé viéce stra doi dicu l¢ Cong ty theo Ludt doanh nghiép ndm 2014.

(Ctic bdo cdo va to trinh dinh kém)



9. Thée ludn 3 dul ki

9.1C0 dbug i kiba:
-Dy 4n néu Hai Phong thu héi o dues dén bu khong. gid v dén bd nhu thé nao?
Néu Ch‘Ll'\’éﬂ nhuong dy an. thi gid tef chuyén nhugne li buo nhicu?
-Sau khi thay déi phap 1y du dn thi Comg ty hout dong nhu thé nao?
-Du an Cat Ba Amuating ¢6 chuyén ve Cong ty BBS Vinaconex khong?
o ehis tieh ti 15 '

-Thanh phd Hai Phong thdng bio cde Dy dn ndm trong khu vue Sun Group quy hoach tam
dung trién khai.

-Cong ty dang tiép tuc lam viée véi TP Hai Phong. neu ¢6 théng tin chinh thire thi s& dugc
thong bao trén Website Cong tv.

-Néu c6 chuyén ddi chu diu tr Dy én thi TP Hai Phong s& tao dieu kién dé Cong ty trién
khai 01 dur an khice trong Thanh pho.

-Phai céin doi ot ich cua C6 dong nha nude tai Cong ty khi Hai Phong ¢o6 phuong an giao
lai Du an cho Sun Group.

-Khéng ¢6 viée chuyén Dy dn vé Cong tv BBS Vinaconex

-Céng ty van hogt dong binh thudmg khi thay doi phap 1y Dur én.
9.2 C6 dong v kién:

-Phap ly cuia Du an nhur thé nao?

-Céng ty bdo vé quytn loi cua ¢o déng va khéch hang ra sao?

-Khi Hai Phong bat dimg Dy an thi chi phi thict hai phat sinh thi TP Hai Phong phai dén bu
nhu the nao?

Poan chu tich tri 1o

-Dur an da c¢ gidy chimg nhdn dau tu. quy hoach 1/500. quy€t dinh giao dit va da duogc cdp
s6 do.



-Dy an thude dia b, O nén dug. mien den su dung ddn dé thue hién dy 4n. néu kinh doanh
khu ndo thi phai ng s khu Jo

-Cong ty dang ticp v - i vige 08 TP Hw Prong. bout dong ¢du Dy dn tain dimg mot thoi
gian. Néu Cong 1y vl fat ot du an tay s aoun thign phiap Iy dirdn

-B6 phén phap che oo o dorg 10n 63 nghidn clu w4 hd iy Cong ty. khi edn thiét Cong ty

s&€ thué Tu van lud:.
9.3Y kién ¢f dong;:

-Hai Phong thu ho! Dy dn clic £6ng tv ¢d von nha nuoe va giao cho 01 Cong ty Tu nhén
dau tu du lich v bt dong san. khéng phai phue v muc tiéu Qude phong va an ninh cia
nha nude. viée thu ol nay 1 vi pham phap ludt. £¢ nghi eong ty thué Tu van ludt bao vé
phéap ly cho Céng 1,

Doan chii tich tri L

-B6 phén phap ché cua ¢6 dong 1on da nghién ciru va hd tro Cong ty. khi cin thiét Céng ty

s€ thué Tu van ludt
10.To kiém phifu ila bio cho két gud kiém phidu;
i i {

Két qua biu cir bd sung 01 thanh vién HDQT Cong ty nhiém ky 2013-2018: Ong Duong
Vin Mdau tring cu thanh vién HDQT Cong ty nhiém kv 2013-2018 véi 29.032.913CP

’
tuong duong ty 1¢ 100% tong s6 phieu bi¢u quyet chap thuan tai Dai hoi.

11.Pai hoi biéu quyveér thing gua ¢de n6i dung voi két qui nhu sau:

1. Théng qua biu cho két gui hoat ddng sin xuit kinh doanh ndm 2016 gom cde noi
dung chinh nhu s

I. Cic chi tiéu ciiinh cia k&t qud SXKD ndm 2016:

’ 9 18
% s0
voi KH

Traong | 38.825,09 | 24.108,34 | 62,1%

. K& hoach | Thue hién
"udm 2016 | nim 2016

I | GIA TRI SAN XUAT KiNH DOANH

|
]
|
' TT Cihe bl tidu chii véu bYT

| 1 Tong eid tri dau wr dy dn Cat Ba Tr.dong ! 38.585.09 | 20.134.79
| 2 | Kinh doanh dichi vu BRS Trddng | 240,00 ]
3 | Kinh doanh dich vu k/san I'r.ddng - 3.973.55




I | THU TIEN TU HOATHONC KL | Trgbag | Y8.401,68 | 80.084,70 | 81.4%
| Gl B At || Tedbng 2216188 | 765438
2 | Thu tién tis L'*ﬂi:;':!fldi? sglt-\_[:iqxl_:s_iala_\-' view Tr.¢ong (‘;ELU&J.UO 60.600.00
3 | Thu tién ur l‘:g:l_-]\'_im bai 1_11; flng Tiu[m Tr.déng | I(},(,ei':_ij.(}() 9.097.82
4 ;l:‘::l tién tr l-.im doanh dich vy ha;m;g- i Prithing 21000
5 | Thu tién tir cho thué Ks Holiday view | Treéng | 2.732,49
" ;(])&(g DOANH THU VA THU NHAP | on o gesor oo | 5003929 | 692%
i | Doanh hetirawdn, | Trdbng | 333551 -
2 | Doanh thu U._]:l_li bii am _I“fli-Wg 'i'hLT____-“ Tr.dong | 2127273 -
3 | Doanh [h_thl_tvir_.\';r\/_ﬁ:i{__m - Ir.dong 218.18 -
4 T.hu _nha_"ip l\'l1§c—(_ti_r Ha;!&—liqhh san i-]l.:;]‘idu_v Tr.ddne , 5454545 | 55.090.91
view) o
3 Doanh thu tr ch:lhué Ks Holiday view Tr.c*-.é:ng I ‘~ 3.612,32
6 | Doanh thu ti chinh va thu nlu_ip_l\'_hz'xu Tr.ddng : 336,06
I | TONG CHI PHI SXKD Tr.ddng | 79.726,49 | 51.530,33 | 64,6%
| | Giavén hi:lﬂg_ij_l'lll"l_ N ] Tr.é!f‘mg i 23.8 12.05 1.986.32
) C|.1i phi khic (ban Khéch san Holiday Tr.ddng ' 4351543 | 41.681.29
View) =
3 | Chi phi quan I doanh nghi¢p Trdéng | 7.22833 | 6.976,73
4 | Chiphibin hing Trdéng | 3.12668 | = 603.13
5 | Chi phf @ chinh va chi phi khie | Trdéng | 44.00 282,86
v | LN TRUGC THUE | Trdbag | 564538 | 7.50896 |133,0%
Thué TNDN T)I]E’lli-n@p “— -“'E;ij&rng ';2_95.60 -
V | LN SAU THUR Tr.ddng | 3.349.78 | 7.508,96 |224,2%
1. MO0t s edng vice chinh dat duwge trong niim 2016:

Thii tuc dau i
+ Hoan thanh dang ky tai san gin lien voi dat khu bai dm Tung Thu.
+ Hoan thanh viée tich so do céc 10 dat dich vu ctia du an

+ Trinh tha rue xin diéu chinh quy hoach khu AZ. B1.
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+ Trinh thu e 2 phé dua 3 cho kideh bang t xdy theo Nehi dinh 11/2013/ND-CP.
+ Hoan thaak vide sin adn e thud 4t mdt 1 che bai 3m Tung Thu dé tién hanh
thu tue chuyén nhugne bit tun cho doi tae,

Tai chinh:

+ Trong thoi zian qua thi truong bat dong san khd khan dd anh huong lén dén kha nang
tai chinh ctw cong ty. Nhung Cong ty fudn nd lue hét ste trong vige thu xép ngudn tién
dé tra ng ngein hang. cy thé: Céng ly Vinaconex — ITC Jd ban tai san Khach san
Holiday View va thu vé 60.6 t dong. Cong ty da trd ng mot phdn goc vay Agribank
Chi nhanh SGD voi dng s6 tidn 1a 56.71 ty dong. Ngodi ra Céng ty dd ndp phan con lai
tién st dung e cla khu A3 phue vu vide tach s6 do riéng cho khu nay. Trong nim
2016. Cong ty thyc hién ban méi 1416 A3 va thu vé s tien 12 6.21 ty dong.

+ Cong ty da ti hét no qua han vi co cdu lai lich tra ng véi ngén hang Agribank Chi
nhdnh S¢ gino dich.

Kinh doani::

+ Trién khai bin cdce 10 biét thu khu A3 cho céce khich hang ca nhan.

+ Ban ddu gid thanh céng khdch san Holiday view

Péiu twr tai i din:

+ Hoan thanh vide tricn khai thye hién “Géi thiu khdi luong cong viée con lai cua
hang mue thodt nude mua. tuynel k¥ thudt thudc hé théng cap thodt nudc giai doan
IB™.

+ Hoan thash viée wién khai thae hién “Géi thau chinh sta lai canh quan doc tuyén
dudng xuyén dao dén bii tim Tung Thu cu thé: rdng Ay lam hang rao, trong cay
xanh tai khu cdy xanh A3. don dep mit bing trﬁng ¢ay xanh tai khu Trung tdm hoi
nghi qude 17,

Nguyén nhidn mdt sb ehi titu chua dat k& hogeh nam 2016:

+ Vé ehi ticu Gid tri sun xudt kinh doanh:

Do kh6 khin v& tai chinh. Cong tv chua thé thu xép duge nguén vén nén mot 50 hang

muc dau tu nhu hoan thidn phan ¢on lai biét thy mau B2-2 va Hé thong ha tang ky thuat
giai doan IA. IB khdng thue hién duge. Vige ddu tu xay dung biét thy cling khong thé trién
khai nhu ké hoach do khich hiang khdng ndp tién. tién st dung dat moi chi nép duge mot
phan.

Do vay gid tri san xudt kinh doanh ¢i nam 2016 cua Cong ty Vinaconex-ITC chi dat

62.,1% so voi ke hoach.

+ 18 chu tiéu thi tién:

Do Céng tv chua nop hét tién sir dung dat du an Cat Ba Amatina nén chinh sach ban

dAt nén tai du 4n cho khach hang theo Nghi dinh s6 11/2013/ND-CP va Thong tu lién tich s6




20/2013/TTLT -1 L -1y chun Juge thanh phd Hai Phong phé duyét. Didu ndy ¢4 anh
huong ldém dén guvait il ngp Hén cug saash hang,

Ngodi ra. do stura the Ky hop dong chuyin ahugng i san oin lién véi dat thué tai bai
tam Tung Thu nén chu the thu ticn ¢oa khach hang theo ke houch.

Do vay hout dduy thu tién cua Cong Ly trong ndm 2016 chi dat 81.4% ké hoach.

+ 16 chi ticu doanty thu:

Trong ndm 2016, Cong ty dur kidn s¢ ky hop dong chuyén nhuong bai tim Tung Thu
(Cong ty da ky hyp dong dit coe voi sO tidn ddt coc 1a 15 ty déng trong ndm 2015). Tuy
nhién do viée thay doi chinh séch phap ludt v& dir dai nén trong ndm 2016 Coéng ty chua
thé ky hop ddng chuvén nhugng bai t&m Tang Thu va ghi nhan khoan'doanh thu nay. Bén
canh do. viée kinl doanh @i du dn Khu J9 thi du lich Cai Gid — Cat Ba (duy an Cat Ba
Amatina) cia Cong tv Vinaconex-ITC dang gip rat nhiéu kho khin do céc thi tuc phap ly
cta dy 4n. Vi viy tong doanh thu clia Cong ty trong nam 2016 chi dat 69.2% ké hoach.

+ V& chi tiéu ¢hi phi SXKD:

Do chi tieu dowih thu khdng dat so vai ké hoach nén kéo theo chi tiéu chi phi SXKD
chi dat 64.6% so v k¢ hoach dé ra.

(Bdo cdo két qui hoat dong san xudt kinh doanh ndm 2016 k&m theo bién ban hop dai
hoi ddng ¢b dong thudng nién ndm 2017 ngay 20/6/2017).

- Két qui bitu guyit:

+ Tdn thanh: 29.032.913¢d phan: ty 1¢ 100%.
+ Khéng rdn thanh: 0cd phin: ty 18 0%.
+C6 y kién kiuic 0co phan: ty 18:  0%.

2. Thong qua bio cio ké hogeh sin xudt kinh doanh nim 2017 gdbm cdc ndi dung
chinh nhu sau:

1. Coso xiy dung ké hoach nim 2017:

- Ngay 2/3/2017. UBND huyen Cat Hai dd ¢6 cong vin s6 54/TB-UBND vé viéc tam
dimg trién khai xdy dung moi cie cong trinh thude du dn ddu w cua cac t0 chitc. cd nhén
trong pham vi ranh wi¢i khao sat dé xuat diau o cta Céng ty CP tap doan Mat troi trén dia
ban huyén Cét Hai.

- Ngay 14/4/2017. Téng cong ty CP Vinaconex di ¢6 cong vin s6 0731/2017/CV-PC
gui Thanh ay Thanh phd Hai Phong, UBND thanh phd Hai Phong.

- Ngiy 4/5/2017. UBND thanh phd Hai Phong di ¢ cong van sd 2452/UBND-DC3 vé
viée tra 101 cdac ndi dung lién quan cdng vin s0 0731/2017/CV-PC ngay 14/4/2017 cua Tong
cong ty CP Vinaconex vé Du an Khu do thi du fich Cdi Gia- Cat Ba.



Lo - e —
2. Kéhoweh SXIy nfm 2017
: g ey — - "
v | Chute hidn Dy kién | Ty 1€ % so
T BT SNG L TS ¢ {1 B S Byl | 7 e O
T ‘ : | afim 2010 2017 voi 2016
— S L :
1A TR SAN XUAT KINH e
Mol PO Dreatg | 2 118242 464%
1 | Téng gid tri diw w dy an Cit Ba | “Tr.dong 20.134.79 | 1118242
2 | Kinh doanh dich vy k/san | Tr.dong 3.973,35 |
HU TIEN TU HOAT BONG | .. '.
1l ?\EDU CHOMEDURS 1 orradne | 8008470 | 25.952,65 324%
Thu t_ién tir kinh doanh biét thgr‘E ‘ '
I |va dit dich vy Dy dn Cit Ba| Tr.dong 7.654.,38 2.352.68
Amating | ;
- e i bin BhichH  samh . o ]
’ Thu‘. ticn Ly bin khach san | Tr.ddne 60.600.00 |
Holiday view ) | = - |
3 Thu tién tir ban khu bai tam Tung | Trdbie 9.097.82 23.599.96
Thu I | S B
- B Rand. san )
4 Thu‘ [n.ln I‘m cho thué khach sai Tr.ddne 5 732 49
Holiday view S . .
II TONG DOANH THU Tr.dong _59.039,29 0,00 0,0%
] Doanh thu tir du én Tr.dong - 0,00
) Doanh thu tir ban bai tdm Tung | Tt dbng i 0.00
Thu -
3 Doanh t.hu kha}c (_.lu‘ ban Khach Tr.ddna $5.090.91
san Holiday view) =
A Doa‘nh il.m _Lu‘ cho thué Ks e done 361232
Holiday view - = B
5 Do{anh thu tai chinh va thu nhap T ddng 336.06
khac = |
II | TONG CHI Piti SXKD Tr.déng 51.530,33 17.416,33 176,8% |
1| Gid vn hang ban | Tr.ddng [.986.32 -
Chi phi khdc (bin Khach san U i "
: : ' ~.dony 681.29
2 |HolidayView | 't VO
3 | Chi phi quan Iy doanh nghi¢p | Tr.dong 6.976.73 | 7.551.70
4 | Chi phi ban hang Tr.ddng 603,13 -
5 | Chi phi tai chinh | Tr.ddng 75.08 9.864.64
6 | Chi phi khac [r.déng 207,78
IV | LN TRUGC THUE Tr.dong 7.508,96 | -17.416,33 | -231,9%
Thué TNDN phi ngp ['r.ddng -
V | LN SAU 'I'HU_I'I | Tr.ddng 7.508,96 -17.416,33 -231,9%




Trong thai gian UBND thanh phe Hai Phong risoiat cae dua én d@ va dang thyc hién

trong pham vi ranh gidi khao sac d@ xad c0a du dn didn wrocua Cong ty CP tap doan mit
troi. theo chi dyo cus UBND thanh pho Hai Phong va UBND huyén Cat Hai, Cong ty
Vinaconex-11C & wn dimg el hogt dong licn guan dén hoyt 1dng dau tu. xdy dung va
chuyén nhugng i L din, KE houch b ny ndin 2017, Cong v 58 duy tri bd may dé phue v
giai quyél cic chng vide phat sinh fién quun dén SO ban ngdanh. nha thau. khach hang, ngan
hang.... ;

- Gid tri SXKD ndim 2017 Cong ty Vinaconex-ITC s& am dirng cdc hoat dong lién quan
dén dau tu tai Dy dn Fhu do thi du fich Cai Gid- Ciat Ba.
- Ké hoach thu tion nam 2017: Dau nam 2017. Cong ty da thu duge tién tir kinh doanh
biét thu A3 v ban khu bai tam Tang Thu. Suu khi nhan duge cong van sd 2452/UBND-
DC3 cua UBND thanh phd Hai Phong vé viée wa 101 cde ndi dung lién quan cong van so
0731/2017/CV-PC ngay 14/4/2017 cta Tong ¢ong ty CP Vinaconex vé Dy an Khu d6 thi
du lich Cai Gid- Cit Ba. Cong ty Vinaconex-1TC s& tam dimg cdc hoat dong lién quan dén
chuyén nhugng tai Du dn Khu d6 thi du lich Cai Gid- Cat Ba.
- Vé chi tieu doanh thu: Neay 5/1/2017. Cong ty Vinaconex-ITC va Cong ty TNHH
DTTM & DL Hodang Gia Quang Ninh di ky két hop dong chuvén nhuong quyén st dung
dat va tai san gin ién voi dat i khu bai Gm Tang Thu, Cdng 1y Vinaconex-ITC da hoan
thanh viéc nop ticn thu¢ dit mot ldn cho cd thoi gian thug ddt tai khu bai tim Tung Thu va
dang lam cac thi tue phap v dé sang tén bii tim Tung Thu cho Cdéng ty Hoang Gia Quang
Ninh. Tuy nhién theo chi dao cua UBND huvén Cat Hai vé viée tum dimg trién khai xay
dung céc cong trinh trinh thuge Dy én dau tu trong pham vi ranh réi khao sat dé& xut dau
tu cua Cong tv CP tap dodan mat tod, trong do cd Du dan Khu do thi du lich Cai Gia- Cat Ba
clia Cong ty Vinaconex-1TC. nén vige hoin tit cdc thi tuc sang tén bai tim Tang Thu cho
Cong ty Hoang Gia Quang Ninh bi dink chi lai. Do do Ké hoach nam 2017 tam thoi chua ghi
nhan doanh thu tir chuyén nhuong bai tim Tung Thu,

(Ké hoach san xudt kinh doanh nim 2017 kém theo bién ban hop dai hoi ddng cb dong
thudng nién nim 2017 ngay 20/6/2017).

- Két qus bitu quyét:

+ Tdn thanh: 29.032.913¢0 phan: ty 1¢ 100%.
+ Khoug tin thanh: 0cd phfm: ty 18: 0%,
+C6 § kién khic 0co phan: tf 181 0%.

3. Thong qua Bio cdo tii chinh ciia Cong ty nim 2016 di duge kiém todn béi Cong
ty TNHH Ki¢m todn va dinh gid Viét Nam(VAE):



- Ke yus: bigu yuyin

+ Ty tivdsiii; 19.032.513¢d phan: ty Ig 1008,
+ Khong tia thauh: teo phin: ty Ig: 0%
+ C6  kidu kivde Oed phan: tv 13 6%,

4. Thong qua Bio oo HO dong quda tr i ddnb gid cOng tde quun Iy, didu hanh sin xuit

kinh doanh ciia Coug ty nim 2016 v& mdr s§ nhidm vu trong tAm nam 2017:

L

I DANH GIA HOAT BONG "LJ.\ HO!I 1-::{‘}1\?{; QUAN TRI NAM 2016:

Ciin clr viw didu 1 vi thye trang ciia Cong ty, Hji Gdng quén tri di thye hién
quyén han v nhifm va clia minh ahw sau

1. Pénh gid hogr dfng cta HDOQT:
a) Vé hoat dong cua HPQT:

Trong nam 2016, HDQT da 5 chie hop dinh ky hang quy. hop qua dién thoai va
bat thuong d2 thao lugn tinh hinh kinh doanh va dau tu. u.hn-:n luoc phat trién, tir d6
thong qua cic chii truong. chinh sdch 16n thude thim quyén cuia HDQT tai Cong ty.
Ngoai ra HDOT cing di thong qua nhidu chd truong. chinh sich. quyét dinh bang hinh
thire xin ¥ kin bang vin ban. Nhin chung. cic quyét sich cua HDQT da dugc ban
hanh kip thoi. pht hop voi didu kién thue té ct doanh nghiép va da hd tro tich cuc
Ban TGD trong viée didu hanh k& hogeh san xudt kinh doanh cia Cong ty nam 2016.
Nhin chung hoat dong cua HDQT Cong 1y trong ndm 2016 dd dam bao theo dung ké
hoach ddu nam va dam bao theo quy dinh cta dicu 1& Cong ty va phit hop véi tinh hinh
thue té Cong ty.

Tham gia hop ctia cie thanh vién HDQT trong nim 2016:

STT Thanh vién HDQT Chire vy | Ngiy biit | S6 bubi | Ty1& | Lydo
' | diu/khong |  hop khong
| conla tham tham dy
| thanh vién du
| HBQT
1 | Ong Than T'hé Ha Chu tich | 2 100%
| | S
2 | Ong Nguy¢n Trung Thanh | Uy vién | 2 100%
3 (jng Truong (_)]_ifl" Minh l U\_“_a]_r-,__ | 2 100%
4 OﬂL’ Vil Van Manh I Uy vién | i £} 100%
5 |OngHoang Tudn Khai | Uyvien | |2 [ 100%
6 | Ong Pham Van Thanh Uy vién ! 0 0% | Dicong
I tac




STT Thanh viga UBQT Cade ¥ S bubi | Ty 18 Ly do
Lep khong
| taam | tham dy
i’.’_' i‘lul. ru.d | J'.;i 5._]' i
i [
H2QT | !
1 | Ong Than 'hé Ha Ches tich 1 ‘ 100%
2 | Ong Nguyen Frung Thanh | U5 vien T T100%
R o i = sl sEEemessemmuate . socae wo oo
3 | Ong Truong (. :uunw Minh Uy vign | } ! | 100%
S T3 —T T
4 Onf__a Vi Van ?\fl;‘mh | Uy vién ! | 100%
- R N S
5 | Ong Hodng Tuan Khai | Uy vién | 0 0% | Picong
| ! | tac
6 | Ong Mai Khic Chinh L Uy vién i1 100%
.. O . S — S

b) Céc ndi dung quyet sich chinh da duge HDQT ban hanh: Nhdm thye hién thanh ¢ong
Nghi quyet dai hoi ¢ dong thutng nién nam 2016. HPQT di thong qua cac chu
truong. quvet sach 1on nhu sau;

Phé duyét cic hout dfng cia Cong ty:
- Phé duyét chu truomg tigp tue bian dau wid Khich sgn Holiday view.

- Chép thudn bdo ¢do két qua SXKD nam 2015 va ké hoach SXKD nim 2016 ctia Céng ty
dé trinh DHCD thudng nien ndm 2016 cua Cong ty.

- Phé duyét phuong dn thay doi thoi gian trd o6 tire nam 2010 cia Cong ty.

- Phé duyét quy ché tién luong. phy cp luomg co ban thay thé quy dinh tai diéu 9 va diéu
10. Quy ché phin phdi tién luong. thu nhip cua CBCNY Cong ty.

- Phé duyét phuong dn vay bo sung vén kinh doanh. bu ddp tién diu tu Dy 4n HTKT khu
d6 thi du lich Cdi Gia-Cat Ba tai ngdn hang Thuong mai TNHH MTV Déu khi toan ciu-
Chi nhanh Thing Long-PGD Déng B8.

- Phé duyét lua chon don vi Kiém todn bao cdo tdi chinh nam 2016.

- Phé duyét phuong dn i tién ng gde ngian hiang tir ngudn tién bén khach san Holiday
view.

- Phé duyét chu truong ban thanh 1¥ 01 xe 0 10 16 ¢hd di qua sir dung.

- Théng qua don xinTt nhiém chée danh thanh vién HDQT Cong tv ctia Ong Pham Vin
Thanh.




- B6 nhi¢m b susg Ong Mai Kbdz Chink Hm thanh vién EBGT Cong ty nhiém kv 2013-
2018.

- Phé duyeét gid khoi digm ddu gid bin thanh 15 01 xe 8 18 16 ch 33 qua su dung.
- Phé duyét phucag dn co ciu von vav i Ngin hing Agribunk Chi nhanh S¢ giao dich.
Phé duyft civ thi rue dawu tw va Kink deanh Dy da:

- Phé duyét g6i thau: Chinh sua canh quan Oy an do tuyén dudme duong xuyén dao toi
bai tim Tang Thu. Du dn Cit Bd Amating,

- Gia han thoi giun thue hién i Guyvét dinh 0012/QD-VITC-HB( JT ngay 3/6/2014 cua
HDQT vé viée phic duyét phuong an diu wr va kinh doanh khu A3. Du an Cat Ba Amatina.

- Phé duyét chinh sich thic day xay dung biér thy i khu [3iét thy B2.B3 va BT4. Du an
Cat Ba Amatina.

- Ph& duyét thoi han dp dung mire phi hoa hdng méi gioi xuc tién diu tr ban hang cac san
phim BDS ti Dy dn Cat Bi Amatina.

- Phé duyét cha truong diéu chinh cye bo quy hoach chi tiét 1/500 khu A2 va khu B1 thudc
Du an Cat Ba Amatina.

- Phé duyét quyét todn chi phi diu tu thuc hién ©6i thiu: “Thi cong khéi luong cong viéc
con lai ctia hang muc tuvnel ky lmml thodt nude mua thude goi thiu thi cong hé thong cap
thoat nudce giai doan B cua Dy dn™,

- Phé duyét phuong dn ndp tién siv dung dit clia Du &n khu do thi du lich Cai Gia-Cat Ba.

- Phé duyét phuong dn chuyén nhuong bii téim Ting Thu-Dy 4n Cat Ba Amatina.

¢) Tha lao va chi phi hoat dong ciia HDQT Cong tv nam 2016: DVT: dong
STY| Chécdwmb | KEwim2016 | Tigeuits mnae] CoRR
{d/ngudi/thing) (d/nguoi/thing)
1| Cha tich HPOT E 2.000.000d | 0d
2 | Thanh vién HBQT | L.500.000 d i 0d '

I N |
- Tong chi phi va thu lao Héi dong quan i la: 0 dong ( Khong dong).

2. Tinh hinh thye hién ndi dung nghi quyét PHDCDH thuwong nién nim 2016:
a) Nhitng néi dung da thue hién duoc:

Trong nam 2016. mde du gap nhicu khé khan. Hoi déng Quan tri da c6 nhitng chi .
dao lxm thoi dé cling Bun Tong o giaim doe v tip thé CBCNV. Caong ty Vinaconex — 3

[TC dé thye hicn ké houch san xuf & kinh doanh do Pai hoi dong ¢d déng dd dé ra, &
cac chi ti¢u chinh két qua san xuat kinh doanh ndm 2016 cu thé nhu sau:
1
1
| |
|
o




IL

[Ong d

dong)

Cé e

| B wohi 261 Thge iga 2016 | Ty 18 %
| ; | TH/KH
Gid tei SNKL (ty dong) | 33.823 24108 | 62.1%

wndy iy dong? §3.372 | 39.039 | 69.2%
- P Sk es o G e e I

1 osan thue (Ty ! | j

. 334y | 7501 ; 2242
("0) b : i

E,Q’i iIhL.'__'aE‘“

- L chon dom v Kigm wdn Bao cdo tai chinh cua Cong tv ndm 2016 1a Céng ty

TNEI

duoe 1D

b) Nhimg ndi
- Chua h
nhicn t

chuyeérn
3. Két qui git
khie:

Hién c6 | troy

vi vy viée cuny

kiént woan vi dink gid Viét Nam(VAE) trong céc cong ty kiém todn da
HCB thong qua.

dung chua thuc hién duoe:

odn thanh thu tye chuvén nhugng bii tim Tung Thu trong ndm 2016, tuy
hdng 1/2017 Cong ty dd thye hién xong thi we dé ky két hop dong
nhuong von khach hang.

m st hoat dong eda Tong Gidm doe, Ban diéu hanh va cdc cdn bd quan ly

12 50 6 thanh vien cha Hoi dong quan tri tham gia dieu hanh trong cong ty

cdp thong tin. bdo cao cho cac thanh vién khie khong diéu hanh dugc thuc

hién thudng xuyvén vi day du. phuc vu kip thoi cho cong viée chi dao. gidm sat cia Hoi

dong quan tri doi

voi Ban ong gidm daoe, Cy thé:

- Tong Giam doc bio cio thuomg xuvén cho Hoi dong quin i biang vidn ban vé tinh hinh

tai chinh. tinh

hinh san xudt. tiéu thu san pham cua Cong Ly.

- Tham gia hop vor Ban tong gidm doc va cie doi tae co lien quan khi ¢6 céc van dé quan

trong cua Cong Ly,

- Tham gia ¥ kicn hodc chi dao trye tiép doi vai cic van deé phat sinh quan trong hodic dot

Xuat.
KE HOAC

"H CUA HDQT NAM 2017:

- T0 chuc thanh cong Dai hoi ¢d déng thuong nién nam 2017, d¢ xuat trinh Pai hoi cac

vin dé thudc ¢

- Giam sar chit

ham quyén quyet dinh cda Dai hdi dong ¢6 dong.

¢h@& hoat dong cua Ban diéu hanh. ddc biét trong céc cong tac trien khai



Duran Céit BL Amating.

- T6 chire cie phign hop thusng ki i ahat mdi Oud/11An 42 thao ludn. théng qua céce bao
céo. ké huaen. chi dyo Kip thot vahigu qua viée teidn khai thye hién cée nghi quyét cua
Dai hoi dong ¢d ding '
- T6 chire eiic cud. hop bat thudmyg (co the qua dién thoai) Jé xir Iy céc phét sinh thude
tham quyen cua 1HDOT.
Qua qud trinh gidin sdt. Hoi déng quan tri nhn thay Ban (dng gidm ddc trién khai hiéu
qua cac nghi quy¢t cua HOi ddng quan . Lip thoi théng tin bao ¢do va diéu chinh tién trinh
thue hién phi hop vai tinh hinh thye € va yéu cdu cta Hoi déng qudn tri.

- Két gui bitu quytt:

+ Tdn thauh: 29.032.913¢0 phan: ty 1€ 100%,
+ Khéng tdn thanh: Oco phan: ty 1§ 0%,
+Co _l" kién khdac Ued th.:l”l 1},"’ IC 0%,

5. Thong qua Bio cio cda Ban Ki &m sodt tai Dai ki ¢dng ¢b dong thwong nién nim
2017 vé két qui kiém tra, gidm sdt cde mit hoat dong ciia Co Gng ty trong nam 2016:
A. HOAT DONG CUA BAN KIEM SOAT NAM 2016
1. V& nhfn su Ban Kifms sodt
Trong nam 2016. Ban Kiem sodt gdm 03 thanh vién:
- Ba. Neuyén Thai Ha Trudmg ban
- Ong. Ton That Dién Khoa Thanh vien
- Ong. Nguvén Hoang Anh  Thanh vién

Truo*nﬁ_ Ban Kiém sodt co trinh do chuvén mon ve k& todn: cde thanh vién Ban Kiém sodt
déu hoat dong kiem nhiém khong chuyén trach.

2. Vé houat dfng ciia Ban Kitm sost

=

Ban Kiém sodt da t0 chirc hop 02 ldn trong nam. cdc thinh vién tham dy hop thdo lugn,
phan cong nhién: vu vi dua ra cic ¥ kién LInn ) gOp vai Cong ty.

Ban kiém sodt da tién hanh 01 dot kiém tra, gidm sat viée tuan thi céc quy dinh cta Luat
doanh nghiép. Bidu 1¢ 15 chire va hoat dong cua Cong tv trong viée quan ly, diéu hanh toan
bd hoat dong kinh doanh niim 2016, Thai eian thire hidn viée kidm tra va lam vide true tiép
tai don vi vio thing 5 nam 2017, Noi dunn kiém Lra. gidm sdt cia Ban kiém soat trong ndm
2016 cu thé nhu sau:

— —y— R P T T T T Eara




