va Hai Phong. Pdng thoi s& mang dén co hoi don dong vén dau tu bat dong san tiém ning
duoc dich chuyén tir Quang Ninh sang Hai Phong.

Du 4n nang cip va diéu chinh tuyén dudng xuyén dao Cat Ba: Dy 4n nang cap tuyén duong
xuyén dao Cat Ba dugc didu chinh di qua Du 4n Cat Ba Amatina (tiép gidp v6i khu vuc Bii
tam Tung Thu thugc Dy 4n). Dy 4n da duoc khoi cong va du kién hoan thanh dwa vao khai
théc cudi nam 2016. Sau khi tuyén dudng hoan thanh, khoang céch tir Dy é4n Cét Ba Amatina
dén cho 16n nhit Cat ba va khu trung tdm cua Huyén dao s& gan nhu duogc ndi lién. Viéc giao
thong di lai, mua sim s& trd nén rat thuén tién. Hon nira ddy lai 1a tuyén ducmg giao thong
huyet mach duy nhét trén Dao nén viéc tiép gidp Vvoi tuyen duong nay s€ lam gia tri céc san
pham bét dong san ctia Dy 4n C4t Ba Amatina gia ting rat nhiéu.

Nhuw vay co s¢ ha tanb, giao thong tai khu viee dang dugc déu tw, dw kién hodn thanh tro:zg

2-3 ndm t6i sé thiic déy sw phdt trién manh mé vé kinh 1é xd hji cia thanh phé Hai Phong ndi

chung ciing nhuw ciia huyén dao Cdt Ba ndi riéng. Khi dé Dy dn Cdit Ba Amatina sé tro' thanh
diém ddu tw Imp dan.

2.3. Trién vong ciia dy 4n C4t BA Amatina:

Du 4n Céat Ba Amatina con dugc thanh phd Hai Phong déc biét quan tdm va dua vao danh

muc cdc du 4n uu tién phat trién trong thoi gian t6i. Day 1a thuén loi rat 16n cho viéc phat trién
du an trong tuong lai.

Chinh phti da ban hanh Nghi dinh s6 11/2013/ND-CP va Thong tu lién tich s6 20/2013/TTLT-
BXD-BNV véi ndi dung chinh la cho nguoi dan ty xdy dung tai céc khu vye da lam xong ha
tang k¥ thudt cua dy an. Viéc xin 4p dung Nghi dinh s0 11/2013/ND- CP va Thong tu lién tich
s0 20/2013/TTLT-BXD-BNV cua Cong ty cling sip hoan tAt. Hién tai sau khi cé y kién ddng
y cua B9 xady dung, UBND thanh phd dang lam thu tyc cép phép cho Cong ty Vinaconex-1TC
thuc hién theo Nghi dinh s6 11/2013/ND-CP va Thong tu lién tich s0 20/2013/TTLT-BXD-
BNV. Viéc Cong ty duoc ap dung Nghi dinh s6 11/2013/ND-CP va Théng tu lién tich sb
20/2013/TTLT-BXD-BNV s¢ gitip Cong ty g giai quyet céc kho khan trude mit ciia Cong ty 1a
khong c6 vén dé xay dung cling nhu thoa man yéu cau cta khach hang qua d6 tao dleu kién
phép Iy thuan lgi cho Cong ty dé ky hop dong chuycn nhuong ngay voi khach hang, tién t6i
lam sd do cho khéach hang. Diéu nay s& gitip Cong ty lay lai duoc niém tin ctia khéch hang, tao
san phidm giao dich va gitp kich thich su s6i dong tro lai ctia Dy én, tir d6 gitp Cong ty tao
duoc ngudn tién dé tra no va duy tri hoat dong clia Cong ty.

Thi trudng bt dong san sé tich liiy nhiing diéu kién tich cuc trong nam 2016 va 2017. Do vay,
trong giai doan nay Cong ty sé duy tri hoat dong san xuét kinh doanh va thuc hién chinh trang
lai du 4n dé don dau co hi thi trudng phét trién trong giai doan 2018-2020.

Nhitng gidi phap cu thé dé trién khai cic cong tac trong nim 2016:

Thyc hién chinh trang, cai tao lai canh quan cua du én nhim hd tro thu hit diu tr va kinh
doanh tai dy 4n: Xy dyung canh quan doc tuyén duong du 4n tir dudng xuyén dao dén bai tAm

Tung Thu, tréng cay lam hang rao, trong cdy xanh tai khu A3, don dep mit bing trong cay
xanh tai khu TT hdi nghi Qudc té.

Thuc hién chuyén déi muc dich sit dung dét khu A2 thudc du 4n dé nhanh chéng thu hit
khach hang t61 du an.

Dua ra céc giai phap thic diy viéc xy dung biét thu cua khach (1ai nhimg khu da kinh doanh)
hang nhim muc tiéu dua vao kinh doanh van hanh va tao sirc song cho dy én nhur:

+ Lién két vdi ngan hang dé hd tro cho vay va hd tro 1ai suét tién vay cho khach hang;
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+ Ra soat lai thiét ké va chi phl xay dung biét thu, dua ra miic gi4 phan x4y dung biét thu phu
hop véi kha nang tai chinh cia khach hang (khong tinh hodc tinh loi nhudn it cho phdan xdy
dung biét thy) va dam bao kinh doanh van hanh hiéu qua;

+ Lén phuong 4n va trién khai cdc chuong trinh giam gid, vu dai cho khach hang nop tién xdy
dung biét thu;

+ Tim kiém déi tic quan ly van hanh chuyén nghiép dé dua vao van hanh céc bi€t thy da hoan
thién nham tao loi nhuan cho khach hang, qua dé tao thém niém tin cho khach hang.

Tang cudng kéu goi, xuc tién hop tac v6i nha dau tu trong va ngoai nuoc, mé rong dbi tugng
khéach hang va ban véi mic gia bing va 16n hon gia thanh s& 1a yéu té canh tranh, thu hut cac
nha dau tu.

E)ay manh trién khai hoat dong kinh doanh m¢t céach higu qua nhét dbi véi cac khu vuc da du
diéu kién kinh doanh. Tich cuc trién khai chao ban c4c cin phim clia du 4n nhu khu biét thu
A3, Khéch san 5* (G1 — G2), Khu Trung tdm thuong mai (B1), Khu dich vu va vui choi giai
tri (B4), khu biét thu C1-C2, .

Quyét liét dua ra cac giai phap thu hdi cong no va dua ra céc giai phap hoat dong kinh doanh
mot cach hiéu qua nhét déi véi céc khu vue da du diéu kién kinh doanh de tao nhanh dong tlen
cho Cong ty; thu hdi c4c 16 biét thu B2, B3 khach hang khong nop du tién, khéng con nhu cau
déau tu va dua vao kinh doanh.

Cong ty Vinaconex-ITC da thuc hién ky hop dong v6i Cong ty TNHH DTTM & DL Hoang
Gia QuanfI Ninh ngay 13/02/2015, gla tri chuyén nhuong 14 31 ty ddng (da bao gom VAT, céac
loai thué, _phi lién quan dén viée chuyen nhugng). Trong quy /2016, Cong ty Vinaconex-ITC
s& hoan tat céc thu tuc phép ly dé ky két hop dong chuyén nhugng va ban giao bai tim Tung
Thu cho Céng ty TNHH BDTTM & DL Hoang Gia Quang Ninh.

Hién tai dang c6 mot s6 khach hang quan tim mua khéach san Holiday view. Céng ty dang tich cuc
dam phan véi déi tac dé chuyén nhuong khéch san Holiday view trong nam 2016.

Phat trién cac mang dich vu khac nhu pht trién dich vu du lich, dich vu bt dong san, tu van
giam sat, giao dich qua san...

Lam viéc v6i cdc Nha thiu dé gia han thoi gian tra no hodc déi trir cong no-bing dét kinh
doanh ctia Du 4n.

Tiét giam t6i da bo may nhan su, tiét giam chi phi va tang hiéu qua lam viéc tai Cong ty.
Trong diéu kién thi trudng thuan loi, khi thu xép duoc ngudn vén, Cong ty Vinaconex-ITC s&

thuc hién dau tu vao khu C1.1, C2 ciia du 4n Cat Ba Amatina dé dén dau thi truong nam 2017,
nim 2018 do day la thoi diém thi truong s& bat dau s6i dong trd lai.

Cic chi tiéu chinh ciia ké hoach sin xuét kinh doanh nim 2016

£ % tang trudn
TT Céc chi tiéu chu yéu gy | Rehoach | C o vgi nam *
nam 2016 2015

I | Tong gia tri san xuét kinh doanh Tr.df")ng | 38.825,09 7,39% |

2 | Thu tién tir hoat dong SXKD Tr.dong | 98.401,68 294,64%

3 | Tong doanh thu Tr.dong | 85.371,87 204,93%
| 4 | Tong chi phi Tr.dong | 79.726,49 214,29%
| 5 | Loi nhuan truéc thué Trdong | 5.645,38 114,62%
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Thué TNDN phdi ndp ciia ban Tai

s Kl 1o Tr.dong |  2.295,60
6 | Loi nhuén sau thué Tr.dong | 3.349,77 27,35%

(Chi tiét theo Phu luc di kém).
5. Ké hoach dong tién nim 2016:

Trong nam 2016, Cong ty xac dinh tép trung kinh doanh khu biét thy A3, khu bai thm Ting Thu
va ban khach san Holiday view nhim nhanh chéng tao dong tién thu vé cho Céng ty.

Dua trén K€ hoach ddu tu va kinh doanh Dy 4n nim 2016, Cong ty Vinaconex-ITC cén déi
dong tién thu va dong tien chi mot cach hop 1y, dam bao su hoat dong cia Cong ty trong nim

2016:

+ S6 dur tién mat dAu ky: 2,43 ty ddng.

+ Dong tién vao: 98,40 ty ddng.

+ Dong tién ra: 92,81 ty dong.

+ S6 du dong tién cudi ky: 8,01 ty ddng.

Trong d6, K& hoach st dung dong tién tir ban khach san Holiday view va bai tim Tung Thu

trong ndm 2016 nhu sau:

STT No6i dung bvt Gia tri
1 | Thu tién tir Khich san + Bai Tam Nghin déng | 76.000.000
1.1 | Thu tién tir Bai tim Tung Thu Nghin déng | 16.000.000
1.2 | Thu tién tir ban khéch san Holiday view Nghin déng | 60.000.000
2| Chi biing ngudn bin Khich san + Bai Tim | Nghin dong | 74.815.273
2.1 | Hoat déng tai chinh Nghin dong | 57.700.000
Chi tra 1di vay NH NNo & PTNT (tinh tir 5o AN
20/1 112012-2}&1 11201;) ( Neghindong :
Chi tra ng gbc NH NNo & PTNT Nghin dong | 57.700.000
2.2 | Nop tién sir dung dat Nghin dong 9:365.123
Nop tién sir dung dat khu A3 (tam tinh) Nghin dong 1.283.998
Nop tién sir dung dét khu BT4 (tam tinh) Nghin ddng 8.081.125
2.3 | Thué con phai nop ndm 2016 Nghin ddng 7.750.150
Thué GTGT bén Khéch san Nghin ddng 5.454.545
Thué TNDN ban Khach san Nghin déng 2.295.605
3 | Chénh léch (thu-chi) Nghin dong | 1.184.727

II. CAC NQI DUNG CONG VIEC THUC HIEN:
1. Védautu Dy 4an Khu d6 thi du lich C4i Gi4-Cat Ba (dw 4n Cat Ba Amatina):
- XAy dung biét thu:

+ Xay dung hoan thién ndt biét thy miu B2-2

+ Xay dung biét thy B2, B3 va BT4 theo tién do nop tién ctia khach hang.

- Ha t?mg

k¥ thuat giai doan IB:
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+ Thi cbng nbt khéi luong cong viéc con lai cua hang muc tuynel k¥ thuét, thoat nuéc mua
thude hé thong cap thoat nudce giai doan IB.

+ Thi cong ndt khdi luong con lai ctia g6i thdu tram cap dién va hé théng dién ha thé giai
doan IB.

- Xay dung canh quan doc tuyén duong du an tir dudong xuyén dao den bai tim Tung Thu, trong
cdy lam hang rao, trong cay xanh tai khu A3, don dep mit bing trong cay xanh tai khu TT héi
nghi Qudc té.

2. Vé thii tuc ddu tu:
Trong ndm 2016 Coéng ty Vinaconex-ITC tap trung thuc hién cac cong viéc sau:
- Hoan thanh chuyén nhuong cho Bai tim Tung Thu.

- Hoan thanh dang ky lai uu dai dau tu cho Dy 4n va Khach san.
- Hoan thanh viéc xin giao dat bd sung cho khach san Holiday view. .

- Diéu chinh Gidy chimg nhan quyén st dung dit & va dat thué cia Dy 4n theo quy hoach méi
duoc phé duyét.

- Thuc hién xin diéu chinh muc dich sir dung d4t khu A2 va hoan thanh phé duyét quy hoach.

- Xin co ché ndp tién sir dung dat cho khu A3 va tién hanh hoan thanh cép sb do cho céc can
biét thu cho khach hang du diéu kién.

3. Ve trién khai kinh doanh:
- Bé4n mai khu A3 cho khach hang ¢4 nhén,

- Thu cong no khu B2, B3, A3 va tién hanh ky hop ddng mua ban ddi véi céc khach hang cé du
diéu kién.

- Thu tién xay dung biét thy ctia cac khach hang khu B2, B3 va BT4.

- Thu tién bai tim Tung Thu theo tién d6 hop dong.

- Thuc hién c4c thi tuc ban déu gid khach san Holiday view.

- Tang cudng hop tac v6i nha dau tu nude ngoai, mé rong ddi tugng khach hang va ban voéi
muc gia bang va I6n hon gi4 thanh nham canh tranh, thu hit cic nha dau fu, gitip Cong ty mau
chong thu héi von dau tu va vuot qua dugc giai doan khé khéan nay.

- Keéu goi nha déu tuw mua céc khu dich vu - khach san ctia Dy 4n.

- Thuc hién kinh doanh dich vu b4t dong san (dinh gié tai sin dam bao va giao dich qua san).

- Thyc hién cac linh vuc hoat dong ma Cong ty c6 thé manh va it chi phi 14 hoat dong tu vén
gidm sét, tu van dau tu, thi cong xay dung trén cdc biét thu tai du an.

4. Vé giai phap tai chinh:

- Cong ty s& nd luc trién khai ban céc san phdm cta Dy 4n va tai san cua Cong ty nhu khu A3,

céc khu dét dich vu khac va khach san Holiday view dé can ddi ngudn tra no gbc va lai d6i vai
cac khoan vay Ngan hang.

- Trén co s6 cén ddi dong tién tir céc hoat dong kinh doanh, Cong ty s& lam viéc véi cac Nha
thau dé gia han thoi gian tra ng hodc ddi trir cong ng bang dat kinh doanh cua Du an.

- Tiét giam tdi da cac khoan muc chi phi trong Céng ty.

- Tim moi bién phap d thu duoc tién vé theo ké hoach, tao dong tién vao cho Cong ty.




5. Cong tic quan tri, xy dung va to chirc b may:

- Duy tri va hoan thi¢n bd may theo hudng chuyén nghiép, nang cao hi€u qua lam viéc tai Cong

ty.

- Tang cudng cong téc kiém tra giam sat, tang cuong lam viéc nhém, tao dung long tin, tinh
than doan két, dam bao lam viée ¢6 hiéu qua.

III. CAC NOI DUNG KHAC:

- Trong diéu kién thi trudng thuén loi, khi thu xép dugc ngudn vdn, Cong ty Vinaconex-ITC s&
thuc hién diu tu vao khu C1.1, C2 thudc du 4n C4t Ba Amatina. Cong ty du kién trong nam
2016 s& dau tu 50% gié tri con phal dau tu tai khu C1.1, C2 vao cudi Quy 11/2016:

Cdc chi tiéu quy hoach tai khu C1.1, C2 nhu sau:

+ + o+ +

Chi phi da ddu tw tai khu CI1.1, C2:

Téng dién tich dat: 56.859 m2, trong d6 khu C1.1 12 23.252 m2, khu C2 13 33.607 m2.

Mat d6 xdy dung: 40%.
Tang cao t6i da: 3 tAng.

Biét thy khu C1.1 gdm 64 cin c6 dién tich tir 284m2 dén 515m2, khu biét thy C2 gém 63
cén biét thu c6 dién tich tir 36 1m2 dén 936m2.

DVT: VNP
STT | NOI DUNG CONG VIEC KHU C1.1 KHU C2 TONG CONG
Dién tich kinh doanh csc khu 23.251,86 33.607,36 56.859,22
1 | Chi phi xay dung 20.008.466.882 | 28.919.482.122 | 48.927.949.004
1.1 | Thi céng san nén 8.791.348.387 | 12.706.682.826 | 21.498.031.214
1.2 | Thicong xitly nén datyeukhu | ¢ 179 098 506 | 9.365.800.494 | 15.845.699.000
Cl,1vaC2
1.3 | Thi cong ké song 4.737.219.989 | 6.846.998.802 | 11.584.218.790
2 | Chi phi quéan ly dy 4n 2.012.946.460 | 2.909.436.765 | 4.922.383.225
Chi phi chung cua céc giai
3 | doan phan b cho cac giai 501.879.358 725.397.463 | 1.227.276.821
doan va cac khu
4 | Chi phi tu van dau tu xdy dung 286.177.267 413.629.809 699.807.076
4,1 | Chi phi tir vén thiét ké 139.917.509 202.231.482 342.148.992
4,2 | Chi phi tir vdn gidm sat 146.259.757 211.398.327 357.658.084
5 | Chi phi khéc 262.686.693 379.677.422 642.364.115
g |Chiphilaivaytrongthoigian | 5 597947 165 | 3.726.058.767 | 6.303.999.933
xdy dung
| 7| phidenbUgRIphONEMAE | 450163647 | 650.649.520 | 1.100.813.176
' Tong 26.100.261.473 | 37.724.331.877 | 63.824.593.350




Chi phi ddu tir tiép khu C1.1, C2:

DVT: VND
STT NOI DUNG CONG VIEC KHU C1.1 KHU C2 TONG CONG
Dién tich kinh doanh c4c khu 23.252 33.607 56.859 ;
I | CHIPHI XAY DUNG 34.973.157.243 | 41.643.344.145 | 76.616.501.388 ‘-
11 g}%‘n‘g’(‘}?{gﬁfﬁf g t\f’;ggz VAhE | 14787738829 | 27.155.087.911 | 45.942.826.740 |
1.2 | Cép dién, dién chiéu sang 13.021.432.507 | 9.915.150.537 | 22.936.583.044 E
1.3 | Thong tin lién lac + truyén hinh 3.163.985.907 | 4.573.105.697 | 7.737.091.604 ‘-
II | CHI PHI QUAN LY DU AN 763.114.291 966.542.018 | 1.729.656.309
III | CHI PHI TU VAN GIAM SAT 669.735.961 854.937.855 | 1.524.673.817
CHI PHI DU PHONG (Dy
IV | phong truwgt gis va khdi lugng 6.994.631.449 | 8.328.668.829 | 15.323.300.278
phat sinh 20% chi phi xdy dung)
V | TONG CONG 43.400.638.944 | 51.793.492.847 | 95.194.131.791

- Cong ty s€ thuc hién m¢ ban khu CI.1, C2 vao cudi Quy 11/2016. Gia ban du kién la
5.000.000 dong/m2 (chua bao gom VAT). Trong nam 2016, Cong ty dy kién s& kinh doanh
dugc 20% tong dién tich khu C1.1, C2. Doanh thu va lgi nhuén tir khu C1.1, C2 nhu sau:

DVT: VNP
Tong cong khu | Dw kién thue
SLI Hyngmye c:gl.i, &2 hién nim 2016
I | Tong doanh thu (khdng bao gdm VAT) 284.295.000.000 | 56.859.000.000
Téng dién tich 56.859 11.372
Gid ban trung binh Im2 ddt (chwa bao gom VAT) 5.000.000 5.000.000
I1 | Téng chi phi (khong bao gdm VAT) 233.275.024.225 | 46.655.004.845

Chi phi dau tu xay dung ha tAng ky thuét (da bao
gom tién sir dung dat)

192.137.537.725

38.427.507.545

Chi phi ban hang (Bao gdm cac chi phi quang cdo,

2 | marketing, t6 chtc su kién, in an, di lai, ....) 3% 2.842.950.000 568.590.000
doanh thu) ‘

3 Chi pi’ll. hoa hong bén hang, luong doanh thu (5% 14.214.750.000 | 2.842.950.000
doanh thu)

6 | Chi phi quan ly doanh nghiép 24.079.786.500 | 4.815.957.300

IV | LN truée thué 51.019.975.775 | 10.203.995.155
Thué TNDN (22%) 11.224.394.671 | 2.244.878.934

V [ LNST 39.795.581.105 | 7.959.116.221




PHU LUC: KE HOACH SAN XUAT KINH DOANH NAM 2016

) % ting
TT Cic chi tiéu chi yéu pyp | Kehogelintm | Tredee s
2016 v6i ndm
2015
I ;gigﬁ}m TREAAN ST RN Tr.ddng 38.825,00 |  524%
1 | Tong gia tri dau tu du 4n Cat Ba Tr.dong 38.585,09
- | Chi phi Péau tu xdy dung Tr.dong 12.573,00
- | Chi phi twvén Tr.dong 1.390,27
- | Chi phi quan Iy du dn Tr.dong 822,09
i }C}' ;;)phr’ li vay, phi bao lanh ngdn hang (von Tr.déng 14.434,61
Lai vay Tr.dong 12.006,50
Phi bdo lanh Tr.dong 2.428,11
- Chi phi tién sir dung dat Tr. d(;';ng 9.365,12
2 Kinh doanh dich vu bt dong san Tr.dong 240,00
I gggg}IIEN T HQAT DYNGHING Tr.ddng 98.401,68 | 294,64%
1 Thuttién tu k‘inh doa’nh biét thu va dat dich vu Tr.ddng 22.161,68
Du an Cat Ba Amatina
2 | Thu tién tir ban khach san Holiday view Tr.ddng 60.000,00
3 | Thu tién tir ban khu dich vu bai tim Tung Thu Tr.dong 16.000,00
4 | Thu tién tir kinh doanh dich vu bét dong san Tr.dong 240,00
III | TONG DOANH THU Tr.dong 85.371,87 | 204,93%
1 | Doanh thu kinh doanh bt dong sén Tr.dong 30.826,41
- | Doanh thu tir dir én (dat biét thr, dat dich viy) Tr.dong 3.335,51"
- | Doanh thu tir bdn béi tam Ting Thu Tr.dong 27.272,73
- Doanh thu tir Kinh doanh dich vu BPS Tr. dcfng 218,18
2 | Doanh thu ban Tai san Tr.dong 54.545,45
- | Doanh thu tir ban khdch san Holiday view Tr.dong 54.545,45
v Egiggm EDERAR XEA T KN Tr.dbng 79.726,49 | 215,36%
1 | Gia von hang bén Tr.dong 69.327,48
- | Gidvon du dn Tr.déng 2.616,56
- | Gid vén ban bai tam Timg Thu Tr.dong 23.020,94
- Gid von ban Khdch san Holiday view Tr.déng 43.515,43
- | Gid vén Kinh doanh dich vu bdt déng san Tr.dong 174,55
2 | Chi phi quan ly doanh nghiép Tr.dong 7.228,33
] Chi phi quan Iy Cong ty Tr.dong 4.228,33




Chi phi thuong hiéu Tr.dong 3.000,00
Chi phi ban hang Tr.dong 3.126,68
Chi phi bdn hang Céng ty Tr.dong 2.531,23
Chi phi bdn TS Khdch san Tr.dong 595,46
Chi phi tai chinh Tr.dong 44,00
LQI NHUAN TRUOC THUE Tr.dong 5.64538 | 107,83%
Thué TNDN phai ndp clia ban Tai san KS Tr.dbng 2.295,60
LOQI NHUAN SAU THUE Tr.dong 3.349,77 |  23,32%
TY LE CO TUC %
Ty 1 ¢b tirc tir phan phdi LN nim bo cio %
Ty 1é ¢6 tirc thue hién tra trong nim BC % |
GIA TRI SXKD DO DANG Tr.dong
S6 du dau ky Tr.dong 776.157,92
S6 du cubi ky Tr.ddng 763.214,29
NQ PHAI THU Tr.dong
S6 du dau ky Tr.dbng 12.103,37
Ting trong ky Tr.dong 93.909,06
Thu dugc trong ky Tr.dong 85.500,97
S du cudi ky Tr.dbng 20.511,46
X |DUNQ VAY TIN DUNG CUOIKY Tr.dong 99.350,00
Trong d6: Du ng vay ngan hang Tr.dong 99.350,00
XI | VON CHU SO HUU Tr.ddng 314.398,79
Trong d6: Vén diéu 1& Tr.ddng 360.000,00
Gié tri gop vén cua Tong Cong ty (ménh gid) Tr.dong
Ty 1 gbp von clia Téng Cong ty % 53,56%
XII | KHAU HAO TSCD Tr.dong 1.032,42
XIII | NOP NGAN SACH NHA NUOC Tr.dong
1 | Sb phai ndp Tr.ddng 144.052,43
Niém trieée chuyén sang 136.302,28
Nam nay 7.750
2 | S6 danop Tr.dong 1711527
Nam truedc chuyén sang 9.365,12
Nam nay Zla0,15
XIV [ PAU TU XAY DUNG CO BAN Tr.dong 12.573,00
XV | LAO PONG VA TIEN LUONG
tI;i;cf dong su dung binh quan (khéi VP Céng Negubi 28
Thu nhép binh quén ngudi/thang 1000d 9.172,14
XVI | THU LAO HPQT, BKS Tr.dong 142,80
Trong d6: phén tra Tong Cong ty Tr.dong 78,00




(Ké hoach san xuat kinh doanh nim 2016 kém theo bién ban hop dai héi dong c6 déng
thuong nién ndm 2016 ngay 28/3/2016).

- Két qua biéu quyét:
+ Tdn thanh: 28.811.564 cb phan; ty 1& 98,97 %.
+ Khéng tdn thanh: 0 cb phan; ty 1&:  0%.
+ C6 ¥ kién khdc: 300.000 cb phin; ty 18 1,03%.

3. Thong qua Bdo cdo tai chinh cia Cong ty nim 2015 da dwge kiém todn béi Cong
ty TNHH kiém toan va dinh gid Viét Nam(VAE):

- Két qua biéu quyét:
+ Tdn thanh: 29.111.564 cb phan; ty 1€ 100%.
+ Khéng tdn thanh: 0 c6 phan; ty 1é: 0%.
+ C6 y kién khdc: 0 co phan; ty1&:  0%.

4. Théng qua viéc chi tra thu lao Hoi ddng quén tri va Ban kiém soat nim 2015 véi
ndi dung nhw sau:

STT B¢ phin Sé Ké hoach Thuec hién
nguoi (nguoi/thing) (ngudi/thang)
1 | Hpi dong quan tri 6 0d
- Chii tich HDQT 1 2.000.000 d 0d
- Thanh vien HDQT 5 1.500.000 d ©0d
2 | Ban kiém sodt 3 0d
- Truéng BKS 1 1.000.000 d 0d
- Thanh vién BKS 2 700.000d 0d
Tong cong 2 0d

Téng chi phi thu lao Héi ddng quéan tri va Ban kiém soat nim 2015 1a: 0 dong ( Khong
dong.)

- Két qua biéu quyét:
+ Tdn thanh: 29.111.564 c6 phan; ty 1é 100%.
+ Khéng tdn thanh: 0 cb phan; ty1&:  0%.

+ C6 § kién khdc: 0cb phan;tylé:  0%.




5. Théng qua Béo cdo Hi dong quén trj dinh gi4 cong tdc quin Iy, diéu hanh sin xuit
kinh doanh cia Cong ty nam 2015 va mot s6 nhiém vu trong tam nam 2016:

- Két qua biéu quyét:
+ Tdn thanh: 29.111.564 c6 phan; tj 1&¢ 100%.
+ Khéng tdn thanh: 0 cb phén; ty 1é: 0%.
+ C6 y kién khdc: 0cd phan;tyle:  0%.

6. Thong qua Bao cdo ciia Ban Kiém soat tai Pai hoi dong cb dong thwong nién nim
2016 vé két qua kiém tra, giam sat cic mat hoat djng ciia Cong ty trong nim 2015:

- Két qua biéu quyét:
+ Tdn thanh: 29.111.564 c6 phan; ty 18 100%.
+ Khong tdn thanh: 0 c6 phan; ty 1&:  0%.
+ C6 y kién khdc: 0cophin;tylé:  0%.

7. Phwong 4n phin phdi lgi nhuén nim 2015 ciia Cong ty VINACONEX -ITC:
1. Loinhuin theo Bdo cdo tai chinh d3 kiém todn nim 2015:
- Loi nhuan sau thué thu nhédp doanh nghi€p nam 2015: 2.716.287.408 d
- Loi nhuén sau thué chwa phan phdi lity ké dén 31/12/2015: (61.212.149.188 d)

2. Phén phdi lgi nhuén:
Do loi nhuin sau thué chua phan phéi lily ké dén 31/12/2015 cia Cong ty 4m
61.212.149.188 d nén khong phan phdi loi nhuén nim 2015.
- Két qua biéu quyét:
+ Tdn thanh: 29.111.564 cb phan; ty 1& 100%.
+ Khéng tdn thanh: 0 cb phan; ty 1é: 0%.
+ C0 ¥ kién khdc: 0cdphin;tyle:  0%.
8. Thong qua phwong 4n thi lao cho Hji ddng Quan tri, Ban kiém soat nim 2016:

+ Péi véi thanh vién HDPQT va thanh vién Ban kiém soat kiém nhiém, qu¥ thu lao
dugc x4y dung cho ndm 2016 la:

STT | B phin | S6 nguoi Tha lao Téng thi lao
| | (ngudi/thing) nim 2015
1 | Hji ddng quan tri 6 114.000.000 d |




T
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- Chu tich HDQT 1 2.000.000 d 24.000.000 d
- Thanh vién HDQT 5 1.500.000 d 90.000.000 d
2 | Ban kiém soat 3 28.800.000 d
- Truéng BKS ] 1.000.000 d 12.000.000 d
- Thanh vién BKS 2 700.000 d 16.800.000 d
Tong cong 9 142.800.000 d

- Két qua biéu quyét:

+ Tdn thanh: 29.111.564 c6 phan; ty 1& 100%.
+ Khéng tdn thanh: 0 c6 phan; tyl&:  0%.

T A

+ C6 ¥ kién khdc: 0 c6 phan;ty l&:  0%.

9. Thong qua phwong an lya chon lra chon don vi kiém todn Bdo cdo tii chinh cia
Cong ty nam 2016 nhuwr sau:

- Théng nhét lwa chon mét trong cac don vi kiém to4n sau day la don vi kiém toan Béo
céo tai chinh nam 2016 cta Cong ty:

—
. ..z, | Gidy chimg nhan ding ki
8[| Iencingly | Lon Wit kinh doanh Dia chi lién lac
T kiém toan tat : .
S6 Ngay
= Téng 46, tda nha Keangnam,
Congty TNHH ’ ;
| kpMG viet | kpMmg | 01104300034 | 505 1994 | Landmark Tower, 73 tang, £6,
N 5 Pham Hung, Cau Giay, Mé Tri,
- Tir Liém, Ha Noi.
Cong ty TNHH '
2 Ernst & Young E&Y 03/11/1992 360 Kim M4, Ba Dinh, Ha N6i
Viét Nam
Cong ty TNHH T - & |
3 | Kiémtonvatr | A&C | 0300449815 | 091272003 | 40 Tere o I o
vin A & C : e ;
Cong ty TNHH : _
Kiém todn va Tang 11 Toa nha Song Da s6
4 Binh gid Viét VAE | 0101202228 | 21/12/2001 165 Cu Gidy - Ha Noi
Nam
Cong ty TNHH £ A “i ;
s | tanelcém toin | AASC | 0106521637 | 24/0an014 | SO 1, L& Phung Hiéu, Hoan
© Kiém, Ha Noi
AASC | .




- Uy quyén cho HPQT Céng ty lua chon don vi thuc hién va uy quyén cho Téng Gidm
dbe ky hop déng véi don vi tu van duoc lua chon.

- Két qua biéu quyét:

| + Tdn thanh: 29.111.564 cb phan; ty 1& 100%.
+ Khong tdn thanh: 0 cd phan; ty 1&:  0%.
+Coy kién khdc: 0 cb phfm; ty 1€: 0%.

C. Ong Than Thé Ha - Chu tich HPQT thay mat lanh dao Cong ty tiép thu y kién cua
Dai hoi déng c¢b dong, Ong Ha cam on su quan tdm chi dao cua Téng Coéng ty va
hira cfmg tap thé lﬁnh dao va cén bd céng nhan vién Coéng ty Vinaconex — ITC thuc
hién t6t Nghi quyet ctia Pai hoi déng C6 dong va nhitng y kién chi dao cta lanh dao
Téng Céng ty VINACONEX.

WA e A

PHAN THU BA - THU TUC BE MAC PAI HOI

1. Ong Nguyén Ngoc Kién thay mit Ban thu ky doc du thao Bién ban va dy thiao Nghi
quyét Dai hoi.

2. Dai hoi biéu quyét thong qua toan van Bién ban va du thao Nghi quyét Pai hoi:
- Két qua biéu quyét:

+ Tdn thanh: 29.111.564 c6 phan; ty 1& 100%.
+ Khong tan thanh: 0 co phﬁn; ty 1€: 0%.

+ C6 y kién khdc: 0 c6phan;ty 1&:  0%.
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3. Bién ban nay duoc thu ky Pai hoi ghi lai déy du, trung thuce, da duge doc trude Dai hai.

4. Bién ban nay dugc lap vao hdi 12 gi¢y 00 ngay 28 théang 3 nam 2016 va duoc l4p thanh
10 ban, c6 gia tri phap ly nhu nhau.

THU KY PAI HOI
j § . y
AAAN Y/

B

Nguyén Ngoc Kién
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